
 

June 10, 2020 
 
Mr. Gerald Steen 
President, Madison County Board of Supervisors 
125 West North Street 
Canton, MS 39046 
 
Re: Proposal for Madison County Courthouse Landscape Redesign Services, Canton, MS 
 
Dear Mr. Steen: 
 
This proposal outlines scope of services and compensation as well as Client’s responsibilities.  The terms and conditions 
in the attached Standard Hourly Rates and Agreement Provisions apply to this agreement. It is our understanding that 
the Client is the Madison County Board of Supervisors (Client), and that The Haygood Group, LLC (THG) is the consultant 
to provide services as outlined below.  When both parties sign this proposal, it will become the Agreement to provide 
Professional Services as follows: 
 
I. Scope of Services 

Elements shall include irrigation design (Base Bid), concrete walk replacement within historic fence (Add 
Alternate #1) and grading and sod (Add Alternate #2). 

 
 A. Construction Documents  

1. Modify existing construction documents and specifications to add, remove or reorganize information 
needed to obtain competitive bids for revised scope of services. 

 
B. Bidding and Negotiation Services 

1. Conduct prebid meeting with bidders on site. 
2. Assist Madison County Purchasing Agent with advertisement. 
3. Respond to any questions and submit addenda/ clarifications as required. 
4. Open bids, review and make recommendation to Owner for awarding bid. 

 
C. Construction Administration Services 

1. Coordinate with successful bidder and establish final schedule. 
2. Visit site to review progress and document with photographs and notes. 
3. Perform final walk through with contractor and Building and Grounds Director.  
4. One year warranty inspection 

 
II. Additional Services 

Work items not included in the above scope of services (for example, providing services to address existing 
erosion issues on the perimeter of the site outside of the historic fence) shall be considered as Additional 
Services, and fees for such additional work shall be negotiated at the time of request. Services required to meet 
any additional requirements by the Mississippi Department of Archives and History or other entity above and 
beyond the requirements stated by the Madison County Board of Supervisors above, shall be considered 
additional services. 
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III. Excluded Services 
 The following services are excluded from this scope and are not provided by THG: 

A. Providing services to investigate, survey or prepare permits for environmental conditions such as wetlands, 
endangered species or hazardous waste, etc… 

B. Providing civil engineering services 
C. Providing structural engineering services  
D. Providing architectural services for architectural structures, i.e., structures other than small ornamental 

landscape structures 
E. Providing land surveying, property boundary survey or platting services 
F. Providing services to investigate soils or geotechnical conditions 
G. Providing services to investigate or survey archaeological or cultural resources 

 
IV. Compensation 

THG proposes to provide the services outlined in this document under the terms of our attached Standard Hourly 
Rates and Agreement Provisions for the fees as follows, plus reimbursable expenses: 

 
For Item I.A. Construction Document Services above, compensation shall be provided for a lump sum of $3,000.00. 
For Item I.B. Bidding Services above, compensation shall be $2,200.00. 
For Item I.C. Construction Administration Services above, compensation shall be seven percent (7%) of 

actual construction cost.    

If you have any questions regarding this proposal, or require additional information or documentation, please feel 
free to contact me directly.  I look forward to working with you to complete this project. 

 
 
Sincerely,     Accepted: 

    ____________________________________________ 
Gary A. Haygood, ASLA    Mr. Gerald Steen   Date: 
President     President, Madison County Board of Supervisors 

Madison County, MS 
 

Attachment: Standard Hourly Rates and Agreement Provisions 
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